Change can be disruptive, especially in environments
where personal safety and contamination control
are essential. That's why we developed The Apex™
Program, a consultative approach that ensures

a seamless transition to the Kimtech™ Brand

of products.

Based on over 60 years of global industry expertise
in delivering innovative solutions for critical
environments, Apex™ protects the process while
enhancing efficiency and performance.

The Approach

Preparation Implementation

e Processes  Stakeholder e Customized o Post-Apex™

« Equipment management training satisfaction survey
o Chemicals * Success criteria * Kimtech™ gowning » Confirm success metrics
and hazards « Qualification qualification « Observation reports
« Pain points documentation * Visual management « Train-the-trainer support
« Sustainability goals * SOP updates » Training posters / « Refresh training
« Product materials

e Continued support

forecasting

* ™
Proven Results Change Made Easy
) 97% of the operators were confident Confidence in Improved compliance
in proper donning & doffing of proper donning

Minimal disruption

Kimtech™ PPE Increased satisfaction

) 94% passed the donning qualification
test faster

) 97% were satisfied or extremely satisfied
with Kimtech™ PPE

) 100% of the managers said they would
recommend The Apex™ Program to a colleague

*Results from implementation of Kimtech™ PPE in a cleanroom
facility on June 7, 2022. Your results may vary.
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